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Two Transformational Workshops in October 2022
Concordia University
Montreal, Quebec

• Human Interaction Workshop
16 – 21 October

• Developing the Organizational and Personal Self
16 – 20 October

UPCOMING WORKSHOPS
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Overview
• Welcome—Jim Gavin
• Introductions
• Connecting 
• Foundations for Interaction Safety–

Moving to a Joining Mindset
o Self-assessment
o Small group discussion

• Creating Interaction Safety–
the Four Levels
o Self-assessment 
o Small group discussion

• Dos and Don’ts of Interaction Safety
• Closing comments
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1. Name 

2. Organization
3. One thing that enables you to feel interaction 

safety when you are with others.

Be prepared to share your answers from question 
#3 in the chat.

Connecting (6 min)
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HEADLINES
Share responses to question #3 in chat:

One thing that enables you
to feel interaction safety when you are with others



6Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

Foundations for 
interaction safety:

Moving to joining
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THOUG
HTS

FEELING
S

REACTI
ONS

Think of a time when you felt someone was 
interacting with you in a JUDGING mode...

WHAT WERE YOUR…

judging
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THOUG
HTS

FEELING
S

REACTI
ONS

Think of a time when you felt someone was 
interacting with you in a JOINING mode...

WHAT WERE YOUR…

JOINING
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5. What is one thing you can do to move 
to more joining?

Assessing is necessary in many 
situations, especially as it relates to 
things. We might assess: 
• Quality of work against a standard

• Effectiveness of a product or material 
against its intended use

• Ability to meet a deadline against the 
amount of work remaining in an area

• An individual’s current level of competency 
against what is needed for a specific project

DON’T WE NEED TO JUDGE?
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+5 +4 +3 +2 +1 0 +1 +2 +3 +4 +5

1. To what extent are you JUDGING or JOINING others?

JUDGING
• Being cautious
• Not giving benefit of the doubt

JOINING
• Being open
• Giving benefit of the doubt
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+5 +4 +3 +2 +1 0 +1 +2 +3 +4 +5

1. To what extent do you JUDGE or JOIN others when they disagree with you?

JUDGING
• Being cautious
• Not giving benefit of the doubt

JOINING
• Being open
• Giving benefit of the doubt
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+5 +4 +3 +2 +1 0 +1 +2 +3 +4 +5

1. To what extent is your business/function’s culture JUDGING or JOINING?

JUDGING
• Being cautious
• Not giving benefit of the doubt

JOINING
• Being open
• Giving benefit of the doubt
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group discussion
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1. Share your scores from the assessment 
2. What are 2 behaviors you exhibit when 

you are in JUDGING mode?
3. What are 2 behaviors you exhibit when 

you are in JOINING mode?
4. What are 2 actions you will take to move 

to greater joining?

BREAKOUTS—JOINING MINDSET
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HEADLINES

Share responses to question #4 in chat:
What are 2 actions you will take to move to greater joining?
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Creating 
Interaction

safety
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Interaction safety creates an environment through 
intentional actions and behaviors that encourages 
reasonable risk-taking, sharing ideas, and creating an 
inclusive, collaborative workplace. It is an environment that 
makes people feel safe enough to share not just their best 
ideas, but their still-in-formation ideas. 

When interaction safety exists, people know they will not 
be penalized, ostracized, demoted, made small, 
discounted, or shunned because of their thoughts, 
contributions, and conversations. 

Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

INTERACTION SAFETY
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Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

INTERACTION SAFETY
LEVEL 1
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Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

INTERACTION SAFETY
LEVEL 2
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Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

INTERACTION SAFETY
LEVEL 3
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Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

INTERACTION SAFETY
LEVEL 4
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Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.



24Copyright © 2022 The Kaleel Jamison Consulting Group, Inc. All rights reserved. No duplication permitted without written consent. 518.271.7000. www.kjcg.com

1. To what extent do YOU feel safe enough to speak up in your workplace?

0
Not At All

1 2 3 4 5 6 7 8 9 10
To a Great 

Extent

INTERACTION SAFETY SELF ASSESSMENT
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2. To what extent do YOU feel safe enough to speak up in your family (immediate 
and extended) life?

0
Not At All

1 2 3 4 5 6 7 8 9 10
To a Great 

Extent

INTERACTION SAFETY SELF ASSESSMENT
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3. To what extent do YOU feel safe enough to speak up with your friends?

0
Not At All

1 2 3 4 5 6 7 8 9 10
To a Great 

Extent

INTERACTION SAFETY SELF ASSESSMENT
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1. Share your scores. 

2. What is one thing that BLOCKS you from 
feeling safe enough to speak up more?

3. What can you do to create more Interaction 
Safety for yourself?

BREAKOUTS—INTERACTION SAFETY
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HEADLINES
Share responses to question #3 in chat:

What can you do to create more interaction safety
for yourself?
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DON’TS

• Judge
• Yes, BUT…
• Belittle
• Find holes
• Be skeptical
• Challenge to one-up others
• Withhold trust
• Hold back
• Be cautious
• Second-guess yourself
• Find blame

• Join
• Yes, AND…
• Encourage
• Find agreement
• Be supportive
• Challenge for learning and growth 
• Assume and extend trust
• Initiate
• Be open and available
• Express yourself
• Problem solve

DO’S

Safe Enough to Soar: Accelerating Trust, Inclusion and Collaboration in the Workplace  Copyright © 2018 www.kjcg.com.

Creating interaction safety
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16 – 21 October 2022

concord i a . c a / chrc s

Registration reopening soon

Two Transformational Workshops in October 2022
Concordia University, Montréal, Quebec

16 – 20 October 2022
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The Kaleel Jamison Consulting Group, Inc.

@kjcginc

www.kjcg.com

Merci
THANK YOU

Books


