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WHO WE ARE

We are a management consulting firm that uses organization development (OD) technology to
bring about large/total systems change and create inclusive cultures that accelerate results.
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Two Transformational Workshops in July 2023
Concordia University, Montreal, Quebec

9 - 14 July 2023 9 - 13 July 2023

concordia.ca/chrcs kjcg.com




OVERVIEW

+ Connecting
- Be BIG
o Polls
o Small group discussion

» Closing comments




CONNECTING

Name

Organization

One way you are being BIG or want to be BIG.

Be prepared to post your answers from question
#3 In the chat.




| —————
HEADLINES

One way you are being BIG or want to be
BIG.

POST RESPONSES TO QUESTION #3 IN CHAT




PERSON ON EARTH
Why?
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HOW ARE YOU AS A PERSON ON EARTH?
KRR RN
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HAL YOH * CEO * D&Z
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| —————

Where do you spend most of your time?

* Growing yourself?
* Growing your team?
* Growing your business/enterprise?

POST THE AREA YOU SPEND THE MOST TIME IN CHAT
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small by

hot having dreams that are too
ambitious

hot acting too bold
hot reaching too high
hot standing out too much!



Sma" M E (page 12)

e Staying in a comfort zone.
e Staying invisible.
e Staying silent.

e Believing | don’t matter.

Copyright © 2008 The Kaleel Jamison Consulting
Group, Inc. All rights reserved. No duplication
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BIG ME.....

e | will dream BIG.
e | will show up—fully.
o | will step up, step out, be bold.

e | am willing to grow and Be BIG.

Copyright © 2008 The Kaleel Jamison Consulting
Group, Inc. All rights reserved. No duplication
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BE BIG

1. As an INDIVIDUAL, to what extent are you showing up BIG at
work (%) and at home /)?

0 1 2 3 4 5 6 7 8 9 10

Not at all To a great extent
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YO U (page 29)

Many of us are aware of how we ar diminished by

others, by circumstance, by personal history, or
by “the system.”

Some of us are aware of how we diminish
ourselves.

But few of us are aware of the ways in

which our behaviors and
e TR assumptions may limit and diminish

nfhorc



Small YO U (page 32)

e | put you in a box.
e | make you invisible.
e | don’t notice your abilities.

e | don’t look for or appreciate your
uniqueness.

Copyright © 2008 The Kaleel Jamison Consulting
Group, Inc. All rights reserved. No duplication
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B I G YO U (page 42)

e | take my blinders off.
e | reach out and engage.

e | see your upside.

e | support YOU in doing your best work.

Copyright © 2008 The Kaleel Jamison Consulting
Group, Inc. All rights reserved. No duplication
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BE BIG

2. To what extent do | see OTHERS as BIG at work (%)?

Not at all To a great extent
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Small Groups

e Discuss your reactions and answers so
far related to being BIG

Be prepared to post two comments in the
chat.

Copyright © 2008 The Kaleel Jamison Consulting
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HEADLINES
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W E (page 51)

It is challenging to be a BIG me.

It is even more challenging to see others
as BIG.

But it is most challenging to
dare to Be BIG together.

Group, Inc. All rights reserved. No duplication
permitted without written consent. 518.271.7000.
www.BeBIG.com.
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Small WE (page 54)

e | believe | can do it alone.
e | protect my position.
e | don’t trust others.

e | don’t reach out.



BIG WE......

e We need others.

e We are open and willing to engage.
e We ALL need to grow.

e We show up to partner.

e We strive to do our best work
TOGETHER.

Copyright © 2008 The Kaleel Jamison Consulting
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BE BIG

3. To what extent are you contributing to your team being a BIG
WE?

Not at all To a great extent
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Seven Critical Mindsets

1. Working in collaboration is fundamental.

2. For high performance, constant challenging of
and pushing on “what is” is critical in times of
transformation.

3. Seeing teams, units and structures as
temporary. Don’t fall in love with your structure.

4. Eliminating all waste—waste of people’s energy,
interactions and waste in processes.
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Seven Critical Mindsets

5.

6.

Willing and able to change the organization
narrative.

Seeking out differences and having an open
mind that embraces differences.

Building partnerships and connections that
create trust, mutual learning and inclusion to
enable us ALL to be BIG.



Takeaways

e One way you can support others to Be
BlGger.
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