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CERTIFICATION 
PROGRAM

CertifiCation in Leadership  
and ManageMent

A certification program in leadership and management 
abilities designed in collaboration with University 
professors and accomplished business executives  
who are also the program facilitators.

This curriculum aims at shaping successful leaders 
to become champions of change, to manage conflict 
effectively, to mobilize their teams with managerial 
courage and to overcome their company’s specific 
challenges.

15 different facilitators for each cohort.  
Six days of training.

Who is this prograM for?

This program is targeted to professionals who hold 
leadership positions in their organizations, and who wish 
to further develop their strategic leadership skills. They 
represent a broad range of industries and profiles such as: 

Managers and executives  – public and private 
organizations, not-for-profit, and others

senior directors of sMes

entrepreneurs and owners of sMes

+

+

+

+

LoUis aUdet,  
President and CEO of Cogeco Inc.

Christine BeaULieU,  
Senior instructor at the John Molson  
Executive Centre, Concordia University  
and Lecturer at HEC Montréal

franÇoise Bertrand,  
President of the Fédération des chambres  
de commerce du Québec

pierre BoiVin,  
President and Chief Executive Officer  
of Claridge 

aLain BoUChard,  
Founder and Executive Chairman of the Board , 
Alimentation Couche-Tard 

sophie BroChU,  
President and Chief Executive Officer  
of Gaz Métro 

Jean Charest,  
Partner with the Montreal office of McCarthy 
Tétrault and former Prime Minister of Quebec 

ÉriC ChoUinard,  
Co-Founder and former President, iWeb 

gUY CreVier,  
President and Publisher at La Presse

naBiL doss,  
Conference Speaker and Trainer,  
former President of CAPS

tiM fieLd,  
Lecturer at the John Molson School  
of Business, Concordia University

nathaLie franCisCi,  
Partner at the Montreal Office  
of Odgers Berndtson

hÉLÈne V. gagnon,  
Vice-President of Public Relations and 
Communications at Bombardier Aéronautique

serge godin,  
Founder and Executive Chairman of CGI 

raLph hosKer,  
President of Belron Canada

eMiLio B. iMBrigLio,  
President and CEO of Raymond Chabot  
Grant Thornton

MÉLanie KaU,  
Co-President of Le Naturiste

pierre LaineY,  
Management Lecturer at HEC Montréal 

Bernard LandrY,  
Professor at ESG-UQAM and former  
Prime Minister of Quebec 

ron LaUrsen,  
Consultant and Executive Instructor  
at the John Molson Executive Centre, 
Concordia University

Jean-MarC LÉger,  
President of Léger Marketing 

BarrY f. LorenZetti,  
President, CEO and Founder of BFL Canada

franÇois MassiCotte,  
President of SFP Group 

daVid MosCoVitZ,  
Lecturer at the John Molson School  
of Business, Concordia University

Lorraine pintaL,  
Comedian, Director, Executive and Artistic 
Director of Théâtre du Nouveau Monde 

fred rosenZVeig,  
Instructor at the John Molson Executive 
Centre, Concordia University

giLBert roZon,  
Founding President of Just for Laughs Group 

Martin thiBaULt,  
President of Absolunet 

ron thiessen,  
Instructor at the John Molson Executive  
Centre, Concordia University,  
Author and Psychologist 

Karen torgerson,  
Instructor at the John Molson Executive 
Centre, Concordia University

thierrY VandaL,  
President and Chief Executive Officer  
of Hydro-Québec 

MarioLa WieLgopoLan,  
Instructor at the John Molson Executive 
Centre, Concordia University, 
Consultant, and Executive Coach 

aLain BoUChard,  
Founder and Executive Chairman of the Board, 
Alimentation Couche-Tard

FACILITATORs

AbOuT ThE 
INsTITuTE OF 
LEAdERshIP  
IN MANAGEMENT  
In partnership with socio-economic 
actors, the mission of the Institute 
of Leadership in Management  
is to enhance the competitiveness  
of organizations by developing  
their leaders’ potential.  
The Certification in Leadership  
and Management is a unique 
program that inspires and 
empowers participants to reach  
a higher level of leadership.  

AbOuT ThE  
JOhN MOLsON 
sChOOL  
OF busINEss 
Concordia University’s John Molson 
School of Business (JMSB) is one 
of the largest business schools in 
Canada, offering a wide selection  
of curricula ranging from 
undergraduate degrees to 
doctorate programs. Recognized 
internationally for its innovative 
teaching methods and for constantly 
pushing the boundaries of research, 
JMSB’s professors often receive 
teaching and research excellence 
awards. In addition, the John Molson 
MBA was recently ranked third in 
Canada and eighty first in the world 
by the magazine The Economist.



Jean Charest, 
Partner with the Montreal office of McCarthy  
Tétrault and former Prime Minister of Quebec 

ron thiessen,
Instructor at the John Molson Executive Centre, 
Concordia University, Author and Psychologist 

MOduLE:  
CREATIvE LEAdERshIP

Recognize the importance of innovation and creativity 
for your organization. 

Learn to identify the personal and professional  
traits of creative people. 

Get familiar with the creative and innovative process. 

Recognize the abilities of creative and innovative leaders 
in order to further develop the behaviours that promote 
your creativity. 

Practice a technique for idea generation. 

Establish an innovative and creative environment  
in your organization. 

Identify the qualities of outstanding leadership. 

Reflect on your own strengths and talents. 

Regain your leadership skills. 

++

+

+

+

+

+

+

+

+

MOduLE:  
COMMuNICATION skILLs

Communicate your vision and its expected outcomes 
clearly and strategically. 

Enhance both your oral and written presentations  
to be more effective and persuasive. 

Learn to prepare for a presentation to be delivered  
to colleagues, supervisors, clients or the board  
of directors. 

Explore and practice different approaches and 
techniques for data selection and visualisation. 

Stand out and improve your chances to impress 
and influence your audience.  

+

+

+

+

+

MOduLE:  
sTRATEGIC MANAGEMENT

Analyze and understand your environment in order 
to identify the best practices that will position your 
organization for growth. 

Better understand the concept of strategy. 

Discover the tools that will allow you to influence  
the decision-making process.

Orchestrate strategic decision-making and the art  
of overcoming challenges. 

Predict the impact of major developments in your 
organization. 

Adapt your organization’s strategy to different internal  
or external changes. 

Rally internal and external stakeholders to successfully 
implement desired changes. 

Get an idea of the different processes of strategy 
development. 

Reflect on these issues, taking into account the needs of 
your organization or department and the role that  
you can play.

+

+

+

+

+

+

+

+

+

giLBert roZon, 
Founding President  
of Just for Laughs Group 
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MOduLE: POLITICAL  
skILLs ANd INFLuENCE

+ Learn to successfully influence various stakeholders in 
your organization. 

Gain acceptance of your requests from top management 
and partners. 

Acquire the best strategies to become an effective 
player in your organization. 

Learn techniques to create strategic alliances that last 
over the long term. 

Assert your ideas and rally various stakeholders around 
your projects. 

Become a strategic and ethical actor in your 
organization. 

Exert influence in complex situations.

+

+

+

+

+

+

+

MOduLE: COAChING ANd 
TALENT MANAGEMENT

MOduLE:  
TEAM MObILIzATION

Develop collaborative relationships, mobilize  
and coach employees. 

Increase your team’s performance level. 

Stimulate and support your employees in achieving  
their objectives. 

Develop strong leaders within your organization. 

Inspire and lead in difficult times. 

Constantly increase the engagement and productivity  
of your team. 

Create a mobilizing work environment for your team. 

Acknowledge the importance of recognition for greater 
organizational performance. 

Understand the fundamental characteristics  
of positive recognition. 

Thoroughly implement these practices within  
your organization.

+

+

+

+

+

+

+

+

+

+

Understand the difference between coaching, 
mentoring, and managing. 

Learn to structure an effective coaching session. 

Explore the appropriate strategies when questioning 
your team members and the questions that have  
impact in a coaching setting. 

Establish a profitable coaching plan. 

Realize that the best investment in talent can 
sometimes conflict with our intuitions. 

Learn ways to determine the best time for an 
investment in talent to provide the best return.

+

+

+

+

+

+

thierrY VandaL, 
President and Chief Executive Officer  
of Hydro-Québec 

franÇoise Bertrand, 
President of the Fédération des chambres  
de commerce du Québec

gUY CreVier,
President and Publisher at La Presse
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Lise roY 
General Manager, St-Pierre Centre 

Conference speakers with impressive credentials, 
trainers with great expertise and generosity,  
participants with inspiring experience, practical and 
adaptable tools to bring back to our organizations. 

Marie-CarMen VeLasCo 
Executive Vice President and Chief Officer for Human 
capital and Shared Services, Acceo Solutions 

I found the program to be innovative, enriching  
and structured in accordance with client needs.

JaCQUes LaUrin, MBa 
Principal, Consumer Market, Desjardins,   
Caisse of Sainte-Foy 

I spent an intensive, relevant and inspiring week  
with renowned trainers and prestigious speakers.  
It is definitely a certification that we will continue  
to talk about. 

andrÉ franCoeUr 
Vice President, Chief Executive Officer, Sipromac 

An excellent training that allows us to better position  
and know ourselves, and understand our environment.

MÉLissa Lessard 
Marketing Director and Spokesperson for Québec, 
Couche-Tard 

The program is a perfect blend of theory, practice, 
testimonials and networking. 

franÇois CoUrteaU 
Lawyer, Development Bank of Canada 

The presentations by leaders from the business world 
were exciting. Great opportunity to expand your network 
with participants from diverse backgrounds. 

sYLVie desChaMps franCoeUr 
Deputy Division Chief, Supply Chain, Bell Canada

An exceptional opportunity to have a relevant and interesting 
overview of the different fundamental skills  
of a leader.

LUC BÉgnoChe, MBa 
Senior Manager in Software Engineering,  
Dassault Systems Canada 

Access to the experience of genuine entrepreneurs, a series 
of intensive training worthy of the MBA but more practice-
oriented and a network of additional contacts. 

ChantaL soLY 
Senior Advisor for Fundraiser Events,  
CHU Foundation, Sainte-Justine

I had the chance to meet extraordinary people who taught  
me, informed me, and enriched my knowledge of the  
business world. 

frÉderiC BoUCher, Ca 
Financial Director – Business Engineering, CGI 

Inspiring and Motivating. Beyond my expectations! Finally 
a program with a good balance between academics and 
business leaders’ experience. 

renÉe BoisCLair, Crha 
Human Resources Director,  
City of Saint-Bruno-de-Montarville 

Powerful, relevant, valuable, with motivational stories, 
intelligent themes; it is pure motivation!

daVid BoULanger, ing. M.sC.a.  
Environment Director, Quality and Safety,  
CEPSA Chimie Montréal 

The training is extremely relevant and directly transferable 
to everyday work. This will become a “must” for leaders who 
want to go a step further in their career. 

TEsTIMONIALs

patriCK CorriVeaU, M.B.a., M.sC. 
Marketing Manager, ConvaTec Canada 

I had the chance to interact with participants from different fields and 
develop new networks. 

Christian BÉLair 
President-CEO of the Coalition of Young Chambers  
of Commerce of Quebec 

The training allows you to better know yourself as a leader, your 
strengths and weaknesses, and particularly to better understand  
your environment.

stÉphane daVid 
President, Republic Technologies Canada 

Very interesting and relevant. The speakers are interesting and 
inspiring. The trainings focus on the realities of business.

Marie-KYM Brisson 
Vice President, Public Affairs and Communications,  
Génome Québec 

A stimulating, innovative and very diverse approach. A bunch  
of dynamic professors at the front line of trends. I really enjoyed  
this program and I highly recommend it! 

serge godin,
Founder and Executive Chairman of CGI 

MarioLa WieLgopoLan, 
Instructor at the John Molson Executive Centre, Concordia University, 
Consultant, and Executive Coach  

sophie BroChU,
President and Chief Executive Officer  
of Gaz Métro 

naBiL doss,
Conference Speaker and Trainer,  
former President of CAPS

Martin thiBaULt,  
President of Absolunet 
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CoachingOurselves has developed an approach that  
is used in this certification program in order to enrich  
the group discussions and idea sharing, which  
has a significant impact on the learning experience  
of the participants.

INsTITuTE OF LEAdERshIP  
IN MANAGEMENT   
 
is a training organization accredited by La Commission  
des partenaires du marché du travail (CPMT) and training 
days are officially recognized by Le Barreau du Québec.

CO-dEvELOPMENT
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Tel.: (514) 702-2991
info@institutleadership.ca 

www.institutleadership.ca


